
CONNECTION, CURIOSITY 
AND CLARITY: THE MODERN 
IMPERATIVE FOR TODAY’S 
LEGAL LEADERS



Over the past few years, 
organisations have faced a 
series of events that seem 
to be growing in intensity. 
The global pandemic 
created an immediate and 
seismic shift in the way 
we work; political tensions 
and social unrest continue 
to send shockwaves 
across global markets; and 
the growing urgency of 
the climate crisis is 
putting pressure on 
leaders to act to create a 
sustainable future for the 
business and the world.

For those charged with leading 
legal functions, these business 
disruptors are constantly shifting 
the definition of success. It’s forcing 
legal teams to accelerate plans 
and reshape roles to step up to 
the enormous task of leading their 
organisations safely into the future. 

Strategy and beyond

Over the past few years, legal leaders 
have become more embedded in 
strategic planning activities than ever 
before. A recent survey found that 
more than 70% of legal leaders have 
become more involved in short-term 
strategic planning, and over half 
expect this to lead to greater long-
term involvement. 

We’re also hearing that in-house 
legal teams are under pressure 
to deliver more for less. The same 
survey found that there’s been a 
reduction in reliance on outside 

counsel, with 62% of legal leaders 
believing there will be some form 
of change to their relationship with 
external counsel, and 16% expect 
this work will be done internally. 

Yet, the expectations and 
responsibilities of in-house legal 
teams continue to expand. 

In our consulting work, many leaders 
tell us their role is no longer just 
about the law. The scope of in-house 
legal roles has expanded not just 
into the strategy and risk mitigation 
realm, but also into areas like 
company secretarial, Environmental, 
Social and Governance (ESG), and 
technology innovation.

Connection and alignment may 
earn you a seat at the table

The in-house legal team is often 
considered to operate in isolation. 
And while over the past few years 
we’ve started to see the concept of 
business partnering emerge, legal 
teams have largely managed to stay 
separate. More often than not, the 
business enlists the help of legal 
teams when they have a problem or 
need specific legal advice. 

But building connections with the 
business is crucial for today’s legal 
leaders. Alignment is crucial not 
only for knowing what's going on 
in the organisation but also as a 
way to become trusted advisors in 
all areas of business, and to gain 
a seat at the board room table - a 
position that’s far from assured 
for many in-house legal leaders. 

The vital role of curiosity

One of the best ways to build 
connections is through curiosity. 
Simply asking questions, being 

inquisitive, and digging into the inner 
workings of the business can have 
enormous benefits. 

By clearly understanding the 
business, and how each function 
operates, legal teams can better 
align with different business units 
and channel resources appropriately. 
Curiosity makes it easier for legal 
teams to demonstrate value because 
they have a deep understanding of 
the challenges facing the business. 

The best thing about curiosity, 
though, is it’s OK to be wrong. It’s 
not about being the expert all the 
time (perhaps a welcome break for 
many legal professionals who are 
called upon for the “right” answer). It’s 
simply about asking the question.

Being curious is, of course, much 
easier if you’re new to the role. It’s 
natural that you’ll have gaps in 
knowledge that you’re keen to fill. But 
even established legal leaders can take 
a moment to step back and examine 
their understanding of the business. 

A few years ago we saw a trend of 
high-profile CEOs stepping onto 
the shop floor to get a deep insight 
into the inner workings of their 
organisation. This is the sort of 
curiosity and inquisitiveness that 
legal leaders need to channel. 

Role clarity starts with you

Given that the expectations on legal 
teams have expanded in recent years, 
there needs to be a refocusing on 
roles, responsibilities, and where they 
can add the most value.

And considerations need to 
be made not only for today 
but also for the future. 

“ Alignment is crucial not only for 
knowing what’s going on in the 
organisation but also as a way  
to become trusted advisors in  
all areas of business.”

https://www.thelawyer.com/roundtable-reimagining-and-reshaping-the-future-of-work-for-the-in-house-legal-team-with-paul-hastings/


A Gartner report “The Future of Legal: 
Six Shifts GC Must Make by 2025” says 
General Counsel (GC) must continue 
to evolve to become the organisation’s 
disruption risk guide. As the business 
makes changes in response to the 
continued threats around us, GC will 
be called upon to define “the limits 
of legally, ethically and reputationally 
appropriate action”.

They outline six shifts GC and legal 
leaders need to make by 2025 
to effectively guide the business 
through risk.

It’s up to legal leaders to clarify 
their roles for themselves - not 
simply taking the tasks that 
the business deems as “legal’s 
responsibility”. To do that, they need 
to initiate conversations around 
what needs to be done, and then 
have the bravery to push back if 
this falls outside their remit. 

True role clarity only comes about 
when these conversations are had. 
When both the business and the legal 
team clearly understand how the 
business operates, what they’re trying 
to achieve, and where legal is going to 
add the most value with the skills and 
resources they have available.

Conclusion

Although organisations rely on in-
house legal teams to manage risk, 
they don’t want them to be a blocker 
to the business. The modern in-house 
legal team needs to be a pragmatic 
business function, a partner that 
supports them to achieve their 
strategic goals and mitigate the ever-
evolving risks. 

To do that successfully, legal 
leaders need to have an in-depth 
understanding of how the business 
operates and what each function 
is trying to achieve. Building 
connections, maintaining a sense 
of curiosity, and then gaining clarity 
about their role are crucial for legal 
teams in order to fulfil their ever-
expanding role.  
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Source: Gartner The Future of Legal: Six Shifts GC Must Make by 2025
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