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International business has experienced a period of exceptional 
turbulence over the last few years: a series of natural and
man-made disasters, huge fluctuations in commodities prices, 
stock markets and currencies, and outbreaks of civil unrest in
a number of countries. 

INTRODUCTION

This ever changing international landscape presents major 
challenges to businesses: increasingly complex laws and 
regulations, more risk, and greater environmental concerns 
among them. In such a dynamic environment, businesses need 
clear advice and direction – we focus our energies on building 
relationships with our clients, so that we can provide this support 
to help them manage risk, stay ahead of developments, and even 
profit from changing fortunes and trends.

Our aim is to help our clients achieve their business goals. 
We see ourselves as commercial advisers, as well as lawyers, 
and pride ourselves on our knowledge and experience in 
the industry sectors in which we specialise. We use our legal 
expertise as the foundation of the advice we provide, rather than 
as the primary focus, and believe that our understanding of our 
clients’ businesses, and our practical and commercial approach, 
sets us apart from our competitors.

The way international commerce is conducted has changed 
greatly over the years and continues to do so, and as our clients’ 
businesses have evolved, so have we. Our clients are at the heart 
of our business strategy and – in conjunction with our clients 
– we continue to develop our business with new services and 
capabilities in the geographies that we believe will make a real 
difference.

While these remain challenging times, we hope that we continue 
to be the firm of choice for any business engaged in international 
commerce and that we continue to be recognised internationally 
as leading advisers in our chosen sectors of focus.

Richard Crump, Global Senior Partner



HFW is a global law firm advising on all aspects of
international commerce. 

WHY CHOOSE HFW?

Established in 1883, the firm has grown to over 450 lawyers working worldwide and provides a global service  
24 hours a day. 

We have advised our clients, for over 130 years, through the ebbs and flows of their business,  
in line with the historical trends associated with international commerce itself. We have the 
expertise to advise on the deals and the transactions, the exploitation of minerals 
and materials, the creation of projects, the flow and financing of goods and 
services, the management of risk, competition and regulatory issues, and 
the conduct of business generally at all stages of the business cycle, 
including restructuring and insolvency. We are recognised experts in 
advising our clients on cases of disputes, accidents and upheaval.

We believe we have the capability to assist our clients with 
their requirements, for the following reasons:

n  International reach. We have offices across 
Asia, Australia, the Middle East, Europe and 
the Americas. All are important centres of 
international commerce. We have extensive 
and well-established relations with many law 
firms in those jurisdictions where we do not 
have offices.

n  Sector expertise. Our clients rely on us 
for our in-depth sector knowledge. Many 
of our lawyers have worked previously in 
industry and we ensure our advice serves 
our clients well by having an excellent 
understanding not only of their business, 
but of the markets in which they operate.

n  Balance between transactional 
and dispute resolution capability. 
We are well known for our international 
dispute resolution capability, but over 
recent years have built significant 
corporate and regulatory practices. This 
enables us to provide our clients with a 
full legal service across our chosen sectors 
of focus. 

n  Integration of our practices. Our offices work 
collaboratively. We believe that, as a result of the 
way the firm has grown, we are the ‘right’ size – big 
enough to provide the comprehensive service required 
of us by our clients internationally, but flexible enough to 
adjust to their changing requirements.



We have focused the development of our capabilities on a limited number 
of industry sectors. Within those sectors, we have built a firm that can meet 
all of our clients’ legal needs. 

MEETING ALL YOUR LEGAL NEEDS

Transactions and regulation
Our team advises on a wide range of corporate and finance transactions and related company/commercial issues, from 

competition, State aid and regulatory matters, and tactical advice at the preliminary stage of negotiating and structuring 
transactions, to consulting, documenting and advising on the implementation of each project in detail. 

We work with multinational companies on a variety of non-contentious projects, providing legal advice on 
the full range of contracts and agreements needed to acquire, dispose, finance and restructure the 

ownership of assets and corporate entities. Our lawyers have extensive experience of advising on 
strategic partnerships, joint ventures, public and private M&A, capital markets (including IPOs 

and secondary offers), business structures and company restructurings, debt finance and 
international tax. We assist with the initial legal due diligence, the drafting of corporate 

documentation, the negotiation of share sale and purchase and shareholders’ agreements, 
as well as the completion of the transaction. 

Dispute resolution
Our lawyers manage the dispute process for every type of case from short 
applications to high-value, multi-party multi-jurisdictional litigation. 

We advise on the full range of remedies available to assert and protect the 
interests of our international clients, including arbitration (under the internationally 
applied UNCITRAL, ICC, ICDR, LCIA, HKIAC, SIAC, CIETAC and ACICA Rules, 
as well as in specialist arbitration regimes serving international commerce such 
as LMAA, GAFTA and FOSFA), mediation, conciliation and litigation. 

In each case, we seek to adopt an approach that will achieve the aims of our 
client in a practical and cost-effective way. Our aim is to achieve a satisfactory 
negotiated solution, preferably by using alternative dispute resolution 
mechanisms. Where necessary, however, we can and do press litigation to 
its conclusion and enforce the judgments obtained, committing whatever 
resources are necessary and appropriate to that task.

From initial advice to final outcome, we are available to conduct all aspects of 
disputes, whatever the chosen dispute resolution process and wherever the 
issues arise. 



We have concentrated the development of our capabilities
and the growth of our expertise on a limited number of 
sectors fundamental to the way international commerce 
works, ensuring we continue to offer clients in-depth industry 
knowledge coupled with leading legal advice. 

SECTOR EXPERTISE
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Aviation
We have a broad based practice advising airlines, aircraft owners, 
lessors, operators, managers, MROs, manufacturers, airport 
and travel service providers, and logistic operators, together with 
their insurers and certain financiers on a range of issues including 
emergency response, claims and liability disputes, global regulatory 
and competition issues, and the financing and structuring of 
principal aviation transactions. 

Construction
Our specialist construction team provides advice on all aspects of 
building, engineering and infrastructure projects around the world: 
from project inception and delivery, through to the final resolution of 
all the issues that may arise. We act for main contractors, owners, 
specialist subcontractors, insurers, consultants and financiers. 
Drawing on the considerable experience of our global team, we 
provide practical cost effective advice wherever a project is located.

Commodities
We act across the spectrum of the international sale of goods 
including soft commodities, oil and gas, coal and steel, and 
non-ferrous and precious metals. Our worldwide clients include 
multinational energy and chemical companies, coal and metal 
traders, soft commodity trading houses, trade finance banks, 
governments and their agencies, brokers, insurers and trade 
associations. We have many years’ experience of dispute resolution 
in commodity matters, and have been involved in leading cases in 
the law of commodities.

Energy
We have expertise at every stage of the energy chain, from 
exploration and production, storage and transportation, LNG, 
refining, trading and sale of oil and gas to electricity generation, 
energy management, renewables and carbon trading. We advise oil 
companies, service contractors and insurers on a range of issues 
affecting the way business is conducted and have an emergency 
response team who are experienced in advising on all aspects of 
any casualties or disasters that may occur. 

Financial Institutions
Our practice has developed to encompass all manner of domestic 
and international banks and other financial institutions. Our 
experience ranges from infrastructure and project finance, ship and 
aviation finance and leasing to Islamic finance, trade finance and 
private equity. We regularly advise on disputes arising from trade 
and asset finance, complex accounting issues, investment fraud 
and financial instruments, and restructuring and insolvency issues. 

Insurance & Reinsurance
We provide a range of dispute resolution, transactional and 
regulatory services including policy defence and coverage work, 
reinsurance recoveries, subrogation, finality solutions, setting-up 
new ventures, product development, drafting and distribution, and 
run-off and closing down discontinued ventures. Our clients include 
insurance companies, captives, insurance intermediaries and other 
agencies, managing and members’ agencies at Lloyd’s, and run-off 
service providers.

Logistics
We act for buyers and providers of logistics services, as well as the 
insurance sector, on a range of insured and commercial disputes 
arising out of logistics operations. We also draft and negotiate 
agreements for the procurement and provision of logistics services, 
negotiate bespoke contracts and advise on the risks and insurance 
requirements arising out of logistics services. We have in-depth 

knowledge of the international conventions applicable to ocean, 
road, rail and air carriage and also of the standard conditions 
commonly used to govern logistics services. 

Mining
We advise on mergers & acquisitions, projects, construction 
and development of terminals and storage facilities, trade and 
structured finance, insurance, physical trading, derivatives and 
sale and purchase arrangements, regulatory and EU issues and 
transportation, as well as advising on any disputes that may arise 
anywhere in the world. Our clients include producers, traders, 
financiers and insurers in the business of selling, trading and 
financing mining and minerals. 

Ports & Terminals
We have one of the largest teams specialising in legal matters 
relating to the development and operation of national and 
international ports and terminals. Our clients include leading global 
port and terminal operators, international shipping lines, national 
port authorities, investment funds, foreign governments, harbour 
and coastal towage companies, transport and logistics companies, 
supply chain managers, infrastructure support development 
specialists, civil and maintenance work providers, contractors, 
consultants, commodities trading companies, banks and financial 
institutions, and insurance providers. We have been involved in 
ports and terminals projects in more than 45 locations globally, 
including in China, India, the Middle East, Africa and South America, 
as well as in the UK and other European countries.

Shipping 
We are long-standing specialist advisers to the international 
shipping sector. We understand how the market works, both from 
the perspective of underwriters and Clubs, and that of their clients 
and shipowning members. Our admiralty and casualty response 
practice advises on any situation that may arise, from collisions, 
explosions and piracy, to total loss and wreck removal. We advise 
on all forms of shipping contracts, ship and transport-related 
disputes, ship finance, corporate matters and marine insurance.

Space 
We provide advice and legal representation to the space industry 
and to its insurers and reinsurers on all matters arising out of 
product supply, launch, in-orbit and other risks. We understand the 
usual contracting principles and regulation of the industry and are 
experienced with ITAR. We have been chosen to advise on some of 
the largest insurance matters the industry has seen.  

Yachts
Our market leading yachts practice draws together a team of expert 
international lawyers who have in-depth technical and commercial 
knowledge of this specialist sector. Our clients come from across 
the sector and include builders, designers, owners, banks and 
financial institutions, charterers, brokers and insurers. 

Travel, Cruise & Leisure
Our practice includes advising on shipping and travel law, regulatory 
compliance, company/commercial matters, dispute resolution, 
health & safety, crisis management, IT/IP and data protection. 
Specific areas of expertise include vessel and vessel operation 
agreements, M&A and JVs, IP and IT, regulatory cruise ship advice, 
employment, crewing and passenger disputes, corporate and 
regulatory issues, ATOL and CAA licensing, aircraft charter and 
sub-charter agreements. Our clients include cruise companies, 
shipowning groups, P&I Clubs, ship management companies and 
holiday companies.



From our nineteenth century maritime roots, HFW has 
developed into an international firm with a market leading 
reputation for advising businesses engaged in all aspects of 
international commerce. The firm retains strong links with the 
maritime sector, but in line with client needs, we have developed 
our capabilities and expertise in a limited number of sectors, 
all of which make up the world of international commerce. 

A GROWING FIRM

1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2011 2012 2013 2014

 1883
Frank Holman sets up
in practice as a solicitor
in the City of London.
The original roots
of HFW.

 1977–1978
Paris and Hong Kong
offi ces open. Paris is
the fi rm’s fi rst offi ce
outside London.
The fi rm has 16 Partners. 

 1905
By now, E A Fenwick and W C Willan have 
joined the partnership, providing the fi nal 
ingredients for the fi rm’s present name. 

 2013–2014
Promotions and lateral
hires take the number

of Partners to over 150 and
total number of lawyers

to more than 450.

 1920s–1950s
A boom in the value 
of ships in the ‘20s 
gives way to a 
subsequent market 
collapse. The fi rm 
acts for both owners 
and underwriters
in a large number of
scuttling cases.
World War II sees
the fi rm engaged on
a range of matters,
including signifi cant
convoy collisions.

 2006–2011
Seven new offi ces

are opened, in Brussels, 
Dubai, Melbourne, 

Sydney, Perth, Geneva 
and São Paulo. The 

fi rm now has more than 
100 Partners and is 

considered a
leader in the fi eld

of international 
commerce.  

2009
The fi rm converts

to LLP status.

 1991–1999
A further four offi ces open –

Singapore, Piraeus, Rouen and 
Shanghai. The fi rm is now well 

positioned in many of the world’s
key trading centres for

international commerce.

2015 2016 2017

  2015–2017
Expansion continues with 
the opening of a new offi ce 
in Houston and associations 
established in Beirut, Riyadh, 
Kuwait, Shanghai, and 
Singapore.



We commit resources to reducing our impact on the 
environment, investing in local communities and ensuring we 
have a diverse and inclusive workforce. This is because we 
recognise, and believe strongly, that we have an obligation as 
an international business to act in a responsible way.

Internationally, we have four focus areas:

Our business partners 
Above all, we ensure that the client advice we provide is of 
the highest ethical standard and that we act with integrity and 
professionalism.

We are aware that we do not work in isolation and we want 
to work with organisations who also believe that corporate 
responsibility is important, that is why for example, we ask our 
suppliers (in London) to pay the London Living Wage.

Our communities
The firm supports a number of charities and charitable 
programmes around the world. Our ethos towards charitable 
support tends towards programmes where we can make a real 
difference to people’s lives and build a long-term relationship. 
In particular, we support projects that focus on education and 
employability and access to justice/legal services.

Individual offices support a number of local charities, working 
within their communities, in a number of ways for example: 
making financial donations; organising fundraising activities; 
taking part in skilled volunteering activities; and offering advice, 
on a pro bono basis. 

Our colleagues
It is our policy not to discriminate against anyone – either 
directly or indirectly – on the grounds of ethnicity, race, colour, 
family/marital status, gender, sexual orientation, age, disability, 
religion/belief, socio-economic background, care responsibilities 
or part-time/fixed-term employment status. This applies to our 
recruitment and selection practices, terms and conditions of 
employment, pay, promotion and training. This applies equally 
to employees, partners, contractors, prospective employees 
and visitors of the firm.

We are committed to increasing the diversity of our workforce, 
promoting an inclusive culture and ensuring equality of 
opportunity for all. Our diversity focus areas are ethnicity, gender 
equality, mental wellbeing, sexual orientation/gender identity and 
social mobility.

Our Diversity Committee which reports to the Management 
Board, is chaired by a Partner and is responsible for 
implementing our D&I strategy.

Our environment
As a firm, we already undertake a number of “green” initiatives 
across our offices with the aim of reducing our environmental 
impact, including our annual environment week, recycling, 
regular use of telephone and video conferencing, schemes such 
as Cycle to Work, use of responsibly sourced office supplies 
such as FSC approved paper, auto shut-down computer 
equipment, and motion sensitive lighting systems. We are also 
members of the Legal Sustainability Alliance.

We are committed to introducing initiatives which ensure we 
work in an environmentally responsible way.

We run our business responsibly, operating to the highest ethical 
standards in all our dealings with our clients, with each other and with 
the wider community.

OUR CORPORATE RESPONSIBILITIES



Holman Fenwick Willan publishes a range of know-how and 
hosts seminars which cover industry trends, the impact of 
changing legislation and legal case updates affecting our clients’ 
businesses.

STRATEGIC, REGULATORY AND 
OPERATIONAL INSIGHT

To find out more about our publications and events visit us online or mobile at

www.hfw.com
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